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INTRODUCTION

Easy Automation Engineering stands as a distinguished system integrator and
industrial automation leader globally. With over a year of expertise, we've provided
cutting-edge solutions in instrumentation, control, and electrical automation to
top-tier oil & gas corporations. Our unique approach combines a vast portfolio of
automation solutions, deep technical prowess across all major OEMs, and a
tailored, asset-specific solution design.

As we embrace Industry 4.0, our focus has shifted towards Industrial IoT and digitalization, evolving from
project-based to partnership-driven solutions, fostering long-term collaborations with technology
partners and clients to deliver efficient, innovative solutions.

e Qur strength lies in combining deep
technical expertise with hands-on field
experience, enabling us to design,
integrate, and optimize systems that
drive efficiency, safety, and
productivity. ~ From  concept to
commissioning, our team works closely
with clients to ensure seamless project
execution and sustainable results.

e Backed by a culture of teamwork,
continuous learning, and
commitment to excellence, Easy
Automation  Engineering  is
shaping the future of industrial
technology with smart solutions
tailored to every client’s
operational needs.

EASY AUTOMATION flexible approach to instrumentation and control systems allows clients to select components that
are perfectly suited to their needs without sacrificing quality, value, or crucially, the ability to work seamlessly together.




WHAT SETS EASY AUTOMATION APART

. Rapid and efficient delivery
.Unbiased, optimal solution selection
.Wide—ranging clientele

.Unwavering commitment to quality
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On-Time Delivery Guarantee: EASY AUTOMATION Engineering
ensures your project timelines are always met, thanks to our
steadfast commitment to punctuality.

Streamlined Process & Real-Time Tracking: Our advanced
management and tracking systems keep you informed and
confident from order to delivery.

Customized Solutions & Quality Assurance: Tailored
engineering solutions meet your specific needs without
compromising on quality.

Proactive Support & Expertise: With our proactive customer
service and extensive expertise, we tackle potential issues early,
ensuring smooth delivery every time.

PO Acknowledgement Delivery & Handover

Engineering Review & Scope Freeze Shipment

Automation Engineering

BOM Finalization Delivery Workflow

Logistics Booking

Procurement Documentation & Packaging

Fabrication / Assembly Quality Checks & FAT

EASY AUTOMATION guarantees uninterrupted delivery, prioritizing customer satisfaction and a flexible approach to vendor
selection. We stand firm on our commitment to uphold the highest standards of ethical integrity.



HISTORY

EASY AUTOMATION started as an entrepreneurial venture emp[oyees, 3 regi.onal offices and an autc?matjion products &
with three engineers and a single room office. Over the solutions portfolio that spans the entire lifecycle of an,

course of more than a year’s it has transformed into a power, chemical and oil & gas asset.
global organization with 25

EASY AUTOMATION Growth Timeline

Initial Stage Expansion Portfolio
Development

+1 year
; ; >~
EASY AUTOMATION Transformed into a
Founded by Three Global Organization
Engineersin a
Single Room Office '
25 Employees

3 Regional Offices

Automation
Products &
Solutions Portfolio
Spanning Entire
Lifecycle of Power,
Chemical, and Qil &
Gas Assets
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ENGINEERING AND DESIGN

At EASY AUTOMATION, employee development is a Each engineer benefits from over 20 internal and external
cornerstone of our success. We provide comprehensive training programs annually, covering OEM/vendor systems,
career paths and ongoing training & development industry standards, certifications, and health and safety
initiatives. This includes regular training sessions, OEM- protocols, underscoring our commitment to employee growth
specific courses, and a clear succession plan, ensuring and retention.

our team remains at the forefront of industry and
technological advancements.

Growth

Commitment Retention

EASY AUTOMATION

Employee Development
pioy P Comprehensive Paths

Career Paths

Training & Development

Regular Training Sessions Clear Succession Plan

OEM-specific Courses

.IIoT Division

.Project Controls

EASY AUTOMATION boasts an impressive manufacturing facility dedicated to switchgear,
along with a wide array of general electrical and automation products. This state-of-the-
.Project Manager art factory underscores our commitment to quality and innovation in the industry.

.Proposal engineer

.VDesign and Application Engineer

Control System, I&E Designers

MANUFACTURING FACILITY

e INDUSTRIAL PANELS /DB BOX i
e CABLE TRAYS — ERE -




Integrated Control Systems
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EASY AUTOMATION Engineering Integrated Control Systems
consolidate control, automation, cybersecurity, and power
management into a unified solution. With a vendor-neutral
stance, clients benefit from top-tier components without
sacrificing system synergy and performance.

EASY AUTOMATION ICS offerings span the entire project
lifecycle, including engineering, design, procurement,
installation, and commissioning, ensuring comprehensive
support and optimization.

Industriial HMI

Ethernet

Managed Switch
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Flow Meter Pressure Temperature Alarm

Sensor

Sensor



Scada Solutions

EASY AUTOMATION supplies Remote Terminal Units and
7 3 . controllers specifically built for operation in harsh
Manger/Supervision ‘ ) ) . )
Large SCADA Display Manger/Supervision environments. Our  engineering  offices and
g —
Coppes Einemet netwerk | ' manufacturing facilities work together to customize
L | SewemckﬁjorOPC: HMI, solutions for each site’s conditions.
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Our vendor-neutral approach ensures that EASY AUTOMATION SCADA solutions seamlessly integrate with any Proportional-

Integral-Derivative (PID), Programmable Logic Controller (PLC),

part of a Central Control Room (CCR) infrastructure.
Our SCADA Solutions cover:

e Plant SCADA

e Pipeline SCADA

e Wellhead SCADA

e Telecommunication, CCTV, and Security Solutions

and Distributed Control System (DCS) whether standalone or

Central Operator
Computer | Consoles
Wide Area

Telecommunications

K K

Communication
circuit

Remote
Terminal Units

ﬁh‘l/O hardware$i‘¢f $f$f
Plant Plant Plant
Equipment Equipment Equipment

Geographically dispersed process




Field Services

EASY AUTOMATION field services specialize in
ensuring long-term asset health through
comprehensive maintenance and upgrade services.
They offer a significant edge by leveraging project
experience and systems knowledge, outperforming
third-party O&M providers in reducing risks and
costs.

Vs

"’«,;@r“'w,m AR T pacee Their expertise across multi-vendor control systems
N N [

simplifies service management, eliminating the
need to juggle multiple teams. With EASY
AUTOMATION, clients benefit from streamlined
operations, as a single resource can adeptly
manage multiple systems, leading to cost and time
savings.

Services Scope

Resident Operations & Maintenance
On-Call Operations & Maintenance
Remote Operations & Maintenance
Facility Surveys & Troubleshooting
Operations & Maintenance Training
Commissioning & Integration Services
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Electrical System

EASY AUTOMATION excels in executing Greenfield projects, particularly in environments with limited access to essential resources
like energy and infrastructure. As a skilled system integrator, we offer both electrical and power solutions, alongside advanced
automation and control solutions. This integrated approach ensures a seamless project delivery experience, regardless of the
global location, overcoming the typical challenges faced in developing new sites from scratch.

1. Control/Electrical Buildings & Skids Engineering
2. Coordination Studies Switchgears and Motor Control
3. Centers Power Management & Distribution Systems 1

e EASY AUTOMATION has successfully implemented PI-
based Plant Historians across 49 DCP locations,
facilitating centralized data accumulation at the
headquarters for real-time trend analysis

e We successfully implemented a Remote PI System

Visualization and DMZ configuration at a gas plant. This ) AR Y 1y
project involved the engineering of a Pl system tag uuuuuf-ﬁm‘m- #
database, ensuring connectivity and validation for over LU ""}l‘lf iu« Y,‘,} B
20,000 pipeline data tags within an existing Siemens PCS7 /’ s '

system.

e EASY AUTOMATION undertook an advanced alarm system
enhancement project at a gas plant, focusing on augmenting
safety, reliability, and profitability. This meticulous process
and dedication to refining the alarm system's efficiency
resulted in a remarkable 60% reduction in alarm frequency,
demonstrating our commitment to operational excellence
and safety advancements.



Execution Methodology

EASY AUTOMATION project execution approach prioritizes
fulfilling client requirements efficiently and within set timelines.
Our strength originates from our regionally based, technically
skilled teams dedicated to managing customer relations and
overseeing projects from initiation to completion. Collaborating
with our engineering offices ensures that our solutions adhere to
international standards and comply with legal regulations.

Moreover, our engineering teams maintain close ties with
clients and suppliers to keep pace with industry innovations.
Our strategically positioned manufacturing sites facilitate
swift global project delivery, underscoring our commitment
to excellence and client satisfaction.

Project Initiation

1. Customer engagement & scope definition
2. Engineering, design, project management
3. Regional supply chain management

Project Delivery

Installation and commissioning
SAT

Long-term maintenance and
after-sales support
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Engineering Office

1. Procurement
2. Technical support and sharing
3. global best practices

Manuracturing Facilities

1. Panel manufacturing
2. Internal QA and FAT



Areas of Expertise

Process Automation: EASY AUTOMATION excels in creating intelligent automation systems that optimize
industrial processes, improve efficiency, and reduce operational costs.

Digital Solutions: We leverage the power of |loT, Al, and analytics to transform data into actionable insights,
driving digital transformation across industries.

Engineering Services: Our comprehensive engineering services span from conceptual design to project
implementation and maintenance, ensuring reliability and performance.

Industrial Analytics

EASY AUTOMATION provides data integration and management
solutions that cover all stages of your operations from greenfield
installations to legacy and brownfield upgrades

IOT Cybersecurity

We offer secure design and implementation of cybersecurity for
operational-technology (OT)systems and networks at industrial
plants, facilities, and remote sites.

Digital Operations Management

EASY AUTOMATION has partnered
with leading technology innovators “

iali i i " DIGITAL |
and .speC|aI|zed operations solu.tlon | TRANSFORMATION |
providers around the world to build a

ASSESSMENTS

TESTING




EASY AUTOMATION reputation for excellence is grounded in our
relentless pursuit of product and service enhancement, ensuring
adherence to global standards and client specifications. Our
rigorous internal procedures and frameworks are designed to
uphold quality across all operations, monitored closely by
Country Managers and regional QHSE Leads.

Commitment to customer satisfaction is paramount, with
project team evaluations directly linked to feedback scores.
Through thorough stakeholder feedback, root causes of
issues are identified, leading to informed corrective
actions. We, holding certifications from numerous
international bodies, consistently aligns with industry-
leading quality standards.

Health Safety & Environment Record

Occupational Casualties

RWI (Restricted Work Injuries)

Tolerance on Near Misses

Occupational LTls (Loss Time Injuries)

Environmental incidences

ao

Quality

management
O principles

CHANGE MANAGEMENT

PROCESS AND
PRODUCTION CONTROL
« Design Change Management

+ Customer Requirements

« Supplier Quality

« Identification / Traceability

DESIGN CONTROL

« Risk Management
« Inputs / Outputs
« Verification / Validation

PRODUCT
SURVEILLANCE
« Complaint Handling

« Risk Monitoring
« Vigilance

with top-tier quality standards

+ QM5 Change Management
+ Risk Review

CORRECTIVE AND
PREVENTIVE ACTION

« Eliminate Noncomformities
« QMS Improvement
= Verify Effectiveness

QUALITY x%)

MANAGEMENT

SYSTEM
L
(L

MANAGEMENT
RESPONSIBILITY

+ Management Review
« Inspection Readiness
+ Internal Audit

+ Personnel Competency
« Infrastructure
+ Work Environment

Exceeding expectations, EASY AUTOMATION redefines excellence, merging cutting-edge technology



Enabling Your Business Evolution

For years, EASY AUTOMATION ENGINEERING has been at the forefront of enhancing operational efficiency
for industrial enterprises, improving process visibility, control, and reliability across plants and assets.
As we navigate the fast-paced digital era, we are committed to partnering with you, leveraging Al-driven insights
and analytics to unlock the full potential of your facilities with unparalleled enterprise visibility.

3+ Offices Around the World 25+ Global Employees Certified Professional Project Team

Corporate Offices
Office #127-B, 2nd Floor, Judicial Colony Phase-1, Gate #4, Raiwind Road, Lahore, Pakistan
D.I KHAN Office # Fakharabad Tehsil Paharpur, D.I Khan Pakistan
USA Office # 1961 Premier Dr #404, Mankato, MN 56001
Email: info@easyautoeng.com | www.easyautoeng.com

Regional Offices: Pakistan, Qatar, USA




